	          Dutchtown Elementary School
                      Focus Team Meeting Minutes

	Date:	_August 29, 2014______________

	                              Time:  __2:30 pm____________________

Focus Team Name:
	Point Focus Team



Team members:
	S. Thurmon, Dr. S. Korvayan, Y. Hudson, J. Franzen, and M. Morris
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Focus Team Expectations:
	1. The Point Focus Team expects to increase the use of Point by teachers for assessments to at least 2 times per month.  
2. The Point team expects to begin the creation of benchmark assessments for each grade level to prepare for the writing element in the new Georgia Milestones Assessment. The Point Focus Team will begin with 5th grade and has a long term goal to include 4 benchmark assessments in all grade levels in the core areas of English Language Arts and Mathematics. This goal may take two years to obtain. 



Performance Smart Goal(s) discussed:
	1. The Point Focus Team expects to see a 10% increase in students’ language arts and math scores on assessments including written response /explanation questions.



Progress Monitoring (How will the team ensure that growth, or the lack of, is monitored?  What will be the next steps if growth has or does not occur?):
	The Point Team will use student’s scores from Point given assessments to determine growth.  If growth does not occur the Point Focus Team will distribute a needs assessment to teachers and students to determine areas of weakness in the use of Point and work to correct those weaknesses.



Timelines and artifacts that will be collected and submitted for documentation of goal(s):
	The Point Focus Team will pull benchmark assessment data for language arts and math from each grade level for the previous grading period during the first week of each subsequent grading period.
Custom Reports will be created in Point for each grade level on the following dates:
· October 13 – first 9 week data
· January 5- second 9 weeks data
· March 23 – third 9 weeks data
· June 1st – fourth 9 week data



Process Smart Goal(s) discussed:
	The Point Focus Team expects to increase teacher use of Point for creation of assessments to twice a month.



Progress monitoring (How will the team ensure that teachers are doing what is asked, needed, and meaning?):
	Team members will collaborate with the professional learning focus group to ensure that the goals of the Point team are included in professional learning sessions with the staff members.  Protocols from various vertical teaming sessions will be collected as evidence of teachers incorporating assessments with the use of Point, as well as how teachers are using the data collected from the assessments to plan instruction and assist students in goal planning.



How will team communicate goals, expectations, etc… to leadership team and staff members?:
	Goals, expectations, and meeting notes will be shared with the leadership team, staff members and stake holders through online posting on the school’s website under the informational channel at http://schoolwires.henry.k12.ga.us/Page/60166. The Point Focus Team will share evidence of growth or lack thereof at faculty meetings once each grading period.



Additional Notes:
	The following meeting norms were agreed upon:
1. Everyone participates
2. Come prepared
3. Synergize

The Point Focus Team reviewed the Focus Team Success Rubric and is aiming to be Operational in every concept with Fully Operational in some concepts.

The Point representative will give two trainings this semester.
1. How to manually create an assessment in Point
a. Training will include step-by-step directions
b. Teachers will be encouraged to bring their test questions with them and create their test during the training session
2. How to create a report in Point and use it
a. Teachers will come to the session with assessment data already entered in Point so they can create a meaningful report during the session
b. Teachers will also learn how to create flexible groups based on the data
The Point Focus Team set meeting dates for once a month as follows:
· 9/19/14
· 10/24/14
· 11/20/14
· 12/11/14
· 1/22/14
· 2/26/14
· 3/26/14
· 4/30/14
· 5/21/14
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